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We celebrate 70 YEARS contributing to
productive and sustainable development

Al Racalé, year 2023 was one of keeping up our commilbmant
and proving that sustainability Is a fundamental cornerstone
of our organization. The econamic, enviranmental, and social
challenges facing our country, as well as those spocific to
our sector, played a crucial role In determining our actlons.
We fecus on generaling valie In a targeted way for all actors
in our value chain.

We work to strengthen the
traceability of our value chain.

We have reached important achlevemanis in austainabllity
by continuing te guarantes our producis’ traceabliity. We
signlficantly moved forward and recelved recognitlon by the
ECP for the Implementation of our internal suskainability
standard, CRECER.

Tha recognition by the GCP af CRECER 2.0 as equivalent to the
coffes SR cods, is a guarantee of 2nd party assurance that
refiects our strong commitment with the mplementation of
goncrete actions to improve sustainabillty throughout our
value chain, This validation offers security both to our clients
and our pireducers. By oblalning this recognition, Racafe rea-
frirme it commitment to back up & sustzinable and thriving
caffes industry for tuture generations. We will continue to

collaborate as members of GOP for sustalmabllity along with
ather leading organkzaticns.

Additionally, we wish 1o express cur recognition of all aur
leaders” efforts, especially those working on the fields pro-
viding support for farmers, sharing their sxpeflence, and
giving example of values of collabaoration and resiliency.

In the journey towards
sustainability every word
uttered reflects our
commitment.

At Racafé, we cultivate a
CONSCIOUS and SUSTAINABLE
future. Together we create a
lasting impact. Sustainability
that resonates, actions that last!
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OUTSTANDING ISSUES: a vear of significant achievements

JANUARY MARCH OCTOBER NOVEMBER DECEMBER

We started our year-long 70" We presented our T We hald the 8" Logistics and We recoived the GCF recognition Wie received the
anniversary celebration. sustalnable management Ports Operations Symposium for CRECER 2.0 as equivaient lo HACCP cartification.
rapart for the year 2022 with the participation of the Coffes SR code, guiarantymng
In all regions where we milling plants’ managers and 2% party assurance.
cperate, in Switzeriand and SUPETViSOrs,
I eur maln affice.  ———— ]
Racale
s “ Every page of our
Sustainability sustainability report
H"-"['-'“H : |,|r|:|1.||t1'-.li!L-hhTur'g. ofour

Ml 2022 commitment Lo caring lor the

We were nom|nated and planet and the communitics
shortilsted for the Emprendor thar imhabit it Let's contine
Paz award for pur CRECER
sustainability Standard initiativa, -
highlighting our tr ansfarmative |li.'l|'lt."“.l| futuine, ,,
Impact on terrilonios.

We are part of the companies
who folned the 2050 Yislan
Colombla commitment promofled
by CECODES

Lo write together a sustainable
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Our purpose is to generate VALUE

From its foundalion, Racafé has been an arganization eommitied
to preductive development conaldering sustainability standards
that are made tangible by ewerylhing we do.

. : v,
DUR AMBITION —
Is to scale the traditional value of an activity such as coffee gro-
LA

wing through innovation-and geod sconomic, anvironmental, and
goc@l managemant.

VALUES THAT OUR STRATEGIC .
MOYE US PRIORITIES ISAAFL

! CALOMEL
® Excaflence .-
A all
o " To ciffer o product with kigh
NF st added valus
- i
auRr OTHER DESTINATIGNG
Gomeniimart OPERATIONS :
] b the country @ SUSTRALLA
o T MILLING PLA »
- Do sloping Inclunivm butinessss by
" Juxtice nitegrating colfes growers and
HKabva Fopaydn
m wrel pauity building relationships with tham
Bagtd Armenia
AT Parsiza eedalin
BT amanga

.“ Hunesly

1 PREPARATION PLANT

Hewving & tool o gensrais changas in

% Dilignnce pha coffes praducers’ productive . =
X synlmmm based on a progresaive 3 PORTS oy, 102 133 | 43
process of constant improvement | “ +ZI'&.UUI] -5!3 8‘3%
Ihnt takes tham lewards sustainable Sancs Marta hapgs sald Al
- 1 Participaiion in
q Dizeration praclices in social, enmvironmendal, Carfagena Inlmmm- 5::‘!'&'.]“ mmm e At ”I:EITLI?(;.'!“I“’lN
and sconomic nepoche. T e plestpthipteti MARKET
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CRECER Cﬂnﬂ'lbu tl“g tﬂ Sllﬂtﬂi “ﬂbi “ty In 2023 wo worked in a targeted way to align and improve our standard, maving G
on to CRECER 2.0. Thanks fo this ws sivad the GOP itiona Ivalamt
b‘}’ gmwing tugether t: the Catfea SR :n;e. gu:un'tyinﬁfpaﬂy ashwan?:g:nmw:‘n:u:?ﬂm:g

commitmant to the implementation of concrele actions meant to improva the | e

m sustainability standard of our valus chain, S o

To promate sustalnable forms of continuous participation throughout the coffee’s production

ehaln. To implement an INTERNAL SUSTAINABILITY STANDARD that support communities:

Learn more hars

Currantly constituted by 24 INDICATORS that cover aspocts
af anvironmental, social, and economic interest;

s,

Comprehanzive sspasing good
improvemant plan initiatives

Improving the life guality of caffes growing families in larms of:

Efficiant e of Improving qualily of lfe Impreving quality Bipdversity Hssmmination Subproduct use
nalural resources for colfes growing families ' Soll managiment Associativity Bk e Pt iy
wh F

H Organic wasts Training Crop plan
- - Inarganic wasts Research and developmeant Busbness plan
Ul . Pasticide management Intergenerational Bonification
Wastowaters Food sacurity Ferlilization
‘ Ecosystemn services & Work hours Frrmentation
R & Climate change ® Conditions and infrastructure Orying

ENVIRONMENTAL SOo0IAL
& N it or
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Generated economic value, which is DISTRIBUTED

We are committed to maintaining high bransparency and effi-
clency standards with our operation’s costs, aiming to geng-
rale value, bolh within the arganizalion and amang aur groups
of interest.

The growth of our business js supparted by Risk Management,
Internal Control, and the implementation of International Fi-
manchkal Reporting Standards, |FRS, which guide our Anancial
operations,

ECONDRRIL WALUE 202 a0z3
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937,338

COFFEE BAGS {60kg) sald.

21.3%

:of total soid COFFEE

BAGS come from
raglonal programs-and
direct relationships.

+251,700
bags of CO-PRODUCT
traded.

We reached 86 PORTS
around the worid.

We bought in 228

Colombian municipalities,

Wa bought from 130
local or intermadiate
associations.

\U
N,

RELATED =SDGS

(=3
BE

Our partlicipation in the

GLOBAL market l 07%

of ARABIC COFFEE

Tes i b
We exported 1,800 é QO%freighl efficiency

CONTAINERS throughout the year
WE ASSESSED  suppliersin

5 6 betwren coffes
'] procducers, logistics, 4 369 sustalnabllity aspecis,
and functioning L 15% mare than in 2022

SUPPLIERS

BASC V& CERTIFICATION for 7 miliing plants, which shows a constant
improvemant of our Supply Chaln Secarity Managament System,
which Is part of the pregaration for 0AS revalidation.

Our participation in tha
colombian market

8.3%

COMMITMENTS

* AED revalidation befora the DIAN and the antinarcotics policy.
* BASC V& recertification for the main office and milling plants.

Achieve highar-efficiency on developing of the APP for clients to see their shipments In
real time.

* Maintaln HAGCP certification for our 7 milling plants.
* Train our quality team In new challenges facing the Colombilan coffee-growing Industry.

Macalt 2323 1 Sustwinabslity fepori 8



ENVIRONMENTAL

Environmental protection

We are committed to moving forward In our operation and
promoting our sustainability commitments among all our
groups of interest. This entalls oplimizing nalural Feseurces, an
effective waste managemant, climate change mitigation, and
the aclive defense of biodlversity, all this in line with human
righis protection.

2024 COMMITMENTS

» To participate in the PREAD anvirenmaental excaliance
program with our Bachué branch office in order to
resch on Effte vl

* To give continuity lo the enargetic efficiency project
along with our partner YERTEBRA

= To work on reducing of our scope | carbaon footprint,

‘agreament.

2023

RESUI 'I"-'j

ENVIRONMENTAL

We achleved
Environmantal @
Excellonce Lovel

at the PREAD anAn
program, = e —n

we miLLen 27,685

bags using RENEWABLE
(SOLAR) ENERGY.

We generatad 5% MORE
SOLAR ENERGY.

Wi continte (a
work undar the
Coffes, Forests
and Climate

Win initiated the pilot
project of monltm"ing
CERO
DEFORESTACION
in the supply chain along
with our parinar
ECOSOCIAL.

Hn‘h“ﬁﬂh!‘h

\ | / RE=
%,

RELATED 5DG3

CLIMATE CHANGE AND EFFICIENT USE OF NATUR

GHG emissions TOTAL EMISSION  500pe | 0.9%
) i Fnu‘r_Pmr_qT SCOPE N 25,05
Mgty distribution :
Ol44 e lang percentage SLOPE 111 FAE%
- The aquivalent of
We avoided the emission of 35 x
" 530
68.29 CO>TONS S

new malure trees

SOLAR energy 2022 2023
produced (kwWh) ¥ * ¥ 116311 153,728

aubatantia) NGREASE in 3 Y 2022 2023
recycled WASTE " @ 754kg 3,368 kg

Water consumption ¥ +1,458 - 34

3 invesTED in sustainability ang
4!9‘?‘8 m environmental ACTIONS
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Our workforce and communities

With our actions we are committed Lo offertng wellbaing, develop-
mant, and & fair treatment to all cur collaborators. Likewlse, we
promoles among our groups of Interast sustalnable devalapmant
aschemes that eontribute to improving their economic and social
conditions and heip them provide betier care of thelr nalural
environment as & main source of lifs

COMMITMENTS

* Defing and execute a leadership program for milling
plant managers

Establish clear objectives to-assess porformance of first
and second lavel pesitions,

* Develop and disseminate a gender equality policy and
provide actions for ite fulfillmant

+ Guarantos milling plant managemant succezsion by
praparing thiroe seedbed members

= Assess paychosocial risk in all offices_

* Implemant a road security sirategic pfan

+ Carry out internal audits of the Safety and Health in the
Workplace managemeant system In all offices,

« Train and (:_l"'r1|."1.u amargency Msponse parsannes in all
offices.

2023

RESULTS

SO0IAL ASPECTS

We hayea [

263 llzﬁﬂm
directly @
associated

collabarators. ' e

With CoraWWoman we
began a procesa to work
on GEMDER EQUALITY.

We carried out

3 VOLUNTEER programs
in aur areas of
operation, which
incliuded the donation of
computing equipment
and sports goar, as wall
&5 locative reparations in
local sehools,

+82,081 milen cop
invested in the
comimunity.

1ol ioae. prceslors ol dwemnpamams gng
sirsrgthemng, imvesimara on ending
far the comymursty, B ol i
FroeaSation PRA. Miord smayl i

Bt b Vo wiard .:l
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RELATED SDES

RESPONSIBLE HUMAN RESOURCE MANAGEMENT

New hiring

&
@
21% g orx

Workforce skill development:

We reduced the
TURNOVER
rate by

13% O

comparad (o the previous year

in BENEFTTS to amployeas

BETTER LEADERS program for 8 mifing piant mampors
15 prmbyats trained in EMOTIONAL INTELLIGEMCE

®

1,854 training

hours lor Srgeoyess

' |

Dwwfopment of technics and sofl akiile with machine operaiors

SAFETY AND HEALTH WILL ALWAYS BE FIRST

taad . Dentts ] In arder to face challenges; we measured
12 injuries ™ SAFETY
causod by WORKPLACE i8S 3 | CULTURE

ACCIDENTS

9 8,
ConsSpquUonCes l..l

In 100% of working =lies

SKILL DEVELOPMENT TO GUARANTEE QUALITY

quality analysts,
troders and
supaTyisars rammed

in sansory analysis

15 - GRADERS ceaTifiep

7 BEING TRAINED To BE - GRADERS

More than 82,6002
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Our VALUE CHAIN is our activity’s core thrust

}$1, 174 v cor

in dﬂ'.rl.'-ll’.-F-II‘lg and sirengthening

PRODUCERS in 2023

5,332 4,327

VALUE CHAIN TRACEABILITY

3 HARVEST
FORECAST 50

4 VERIFICATION

PRODUCERS  SUPPLIERS AU IHTE F un dacion
sasocinted to associated 1o arganks Falrtrade and Rainforeal BDI"VE{
direct trade by apecial coffas DEVIVI EI'I da

fhe and of 2023 programes

S FIELD AUDITS compisted
I'RAINED

4’774 PRODUCERS

TOTAL in primes paid to
producara for guality

2022 2023
14,518 9,524

MILL cOp MiLL COP

we peveLoren 19 training

programs for our team in:

>1,693

FROCUCERS
dszaciated to
the program

5,448..

COFFEE AREAS

asaociated

o

'1'q!h1 "1' e
¥ |1

projoct

vl bty

\1/
"

RELATED SDGS

STRENGTHENING soft skills of managers In
4 ASSOCIATIONS |I1'.r|.‘|:,!II'||_; 428 cotfon
growing famill&s, in 9% 'p'llligglz.': gl guin]

7 Colomblan municipalities

+ |mpkamant CRECER In-its 2.0 versfan,

+ Map out lols according to European reagulation.
 Maintsin Voluntary Sustainabllity Standards.

+ [mprove acouracy In national, departmental, and municipal production forecasts.

BT

th it o)

E'ﬁ_ | =
88588

PROJECTS WITH PARTHNERS

We continue to FACILITATE envirchmental
Iritial ives Lo Feduce Waler |:.-:'|r|:|'.1r't‘-F:r||::-r'. amd
deoreasy carbon footprint at the source.

7%
SALES
GROWTH

21%

CLIENT
GROWTH

2024 COMMITMENTS

Maals 2023 1 Sustuinab



Our coffee makes a DIFFERENCE in the world

We focus aur efforia on guaranteaing that the coffes we produce complies with the highest quality standards
demanded by our cllents. In ordor to support this pursult of excellonce wo have differant certifications that

validals and swstaln the quality of our product.

PRODUCTS TRADED IN 2023

CERTIFIED AND
VERIFIED COFFEES

COFFEES FROM REGOMAL AND
DIRECT RELATIONSHIP PAOGRAMS

4c Roglonal coffess
{per pravince and municipality)
C.AF.E. Practicas

Calfeas from producers’

Rainforest Alllance Cortified assoclatlon or group

Fairtrade Farm coffees

Draanic [Colombida, EOS-EC, JAS,

Special cup score
HOP-USDA)

CERTIFICATIONS WITH PRODUCT STANDARDS
AMD SUPPLY CHAIN VERIFICATIONS

CONVEHTIONAL
COFFEES

Pasilla
Consumo
Product of Colombin
Excalso

Supramse

SO00JAL RESPONSIBILITY
AND GODD BUSINESS PRACTICES

462740 Kg
CEATIFIED GRGEAMIE
iy
Cufihniimares
Todma
Beryacd
EPLTT T
Coglx Carvbee
2,848,109 Kg
RAMFOREST
CERTIAED
Huila
CyurSramares

Taima

Baryaizh
Auni nesar .
Crala Caribs

1,390,929 Kg
FARTRADE
CERTIAED
Huala
Cedinenets
oyach
Santander
foxla Carvbe .
=10 ]
Ko
Wale
612078 Kg
CRECER
Dantnnaes
Cesgry Caribe
Aqthoes
H\saratle
Qi
ety

i-nhhnm‘h

267681 Kg
FAIRTRADE CERTIFIED
CRGLHKIC
i
dinficagiil
Rinaraleta
(ands
Calrias
3,186,089 Kg
CAFE PRACTICES
YERFIED
Muiili
Dloztramarzs
Tiokire
L=
o
Cauls Cars
1382770 Kg
ac
VEH FED
Hatila
Cumdnamiren
Tolima
Boyasi
Sgriansiar
. Conta Carba
APy
Hiamresda
Lamndia
Cardm
= 5 ]
Huring
Yalls
64,104 Kg
RAINFRREST
QRGANIC CERTIFIED
Curdinamares
Talims
Hoyuch
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Making actions tangible:
CONTRIBUTION TO THE SUSTAINABLE DEVELOPMENT GOALS (SDES)
Through the application of S0G Compass, we aligh and fecus our contribution o this Global

n.l!I:li'lI’u and priorites our actions to addrags climata l.:h;jﬁt__bl:_ iha Ioss of nalure and growing
Inagquality.

@
SUSTAINABLE
DEVELOPMENT

GAIALS

W pormessd with Corsiaman 1o
Srain S0 werrmen gredlcers In
SO o rnyligTal ghidis

PLANET EARTH

ASEOCIATIONS

12 IMPLEMENT THE 10 YEAR
SUSTAMABLE PRODUCTION AND
CONSUMPTION FRAMEWORK,

102 SUSTAIMABLE MANAGEMENT AND
USE GF NATURAL RESOURCES.

13.1 STREMGTHEN RESILIENC

ADAPTIVE CAPACITY TO CLIMATE-RELATED
HEASTERS,

13.2 INTEGRATE CLIMATE CHA

MEASURES INTO MATIONAL POLIC
STRATEGIES, AND PLANNING.

152 PROMOTE SUSTAIMABLE
MANASEMENT OF ALL TYPES OF
FORESTE,

15.3 COMRAT DESERTIFICATION.
RESTURE DEGRADED LAND ANQ SOIL.

1711
COUNTRIE

CERE Y ] .\:I

Exmceiting projecty sech as: Coirpast pota
[l;.' I I\.1-r_|-'5|'|ﬁ-'-I‘II'|!- {), Tiame arcans L1
compistion of two quakity contesls, dehvery
of coffes seaciEngn and of fertilmre 16
renew coffes plamtations

o heve anpblod the imatalation of &8
scoiogic banafil equipment with Ecoweshar
lechmcogy promoting low waler consumpiion
[avorage consumplion of (L4 iiters of weler
et by af parehment)

Wi v & PeTITRRRETEL Imenkloring systam
through CRECER. In 2083 we gof 1e

coTmsn henafoaly Tap aul 457 ks wndch
illmswd w3 {0 gl & more dotaked knewincge
of total area digribation and crop
ellspriltian

100% af ol uapplinr s wore assesed
thrzugh SAGRILAFT In oradsr T2 kdentTy
copraptice rHuled rigks

Artve participation s @ commarcial parthes
it pustsinab iy prawct with Colembia
Soubenibie, CAFISUR and e ACEDGA
aTmciytive ghouh prowiding reronrces |n
equipmend, ma maberiais, and tochncal
aaukeiance,

FUNTRIZSHES
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Our goals for 2024
to guarantee a sustainable
value chain

OBJECTIVE 2023 goal | 2023 REAL Il =024 Goal

Skorge cool per hag _— o 13%

Fregr sincincy 53k Gy

Mnintakn AEQ
Carlines

ECONOMIC

' ] -
CLEANIKG, MILLING, S :
AHD CLASSIFICATIEN AED earlifsaticn

MAGITEEI M trans pert

A

okl [aF Bag

=

[+

s to Eha i
S ——— 100

cofitinuily of thd Blusneas

: Ry ervbiim Y Maintain sama A Decranss 14
ppm—— CONSUMELIEN P g conaumpticn =2 I par bag
BELECTION ENVIRONMEMTAL
Ardute carbor 1% T
§ A% 3%

fodipiit

55 B5N

SOCIAL

Duvlog raw caliss

JE

Hedtn saine hodry o
1

4 038
" ] h‘ programs i
DEFULANS AND
FERMBERNTETI M Eapleminrd CRECER [our hmgalertend
rdmrnal sustamakhy 500 Tarms 487 vorsinn 2.0 in
il szandard) 40 Tmrims
Q — WY
SUSTAINARILITY 202 Gl
T SYERSA
RANSVERSAL EEratAgy Upstote arvd dizsensEnaie st Engbisty palicy
| u [ | n InEFwaEs LT
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